
Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Presbytery Clerk & Moderator
pass matter to Vacancy 

Procedure Committee* (sec 

Presbytery Clerk made aware of 
anticipated vacancy

VPC discuss release of minister
(sec 4)

Is minister in first five 
years of first charge?

Are there 
exceptional 

circumstances to 
justify release?

Yes No

In consultation with 
accepting Presbytery 
(or minister if either 

employing body 
involved) agree date of 

release/ vacancy

Issue Schedule A to inform 
congregation & membersof 

Presbyteryof date of vacancy, 
Interim Moderator & Advisory 

Cttee 
(sec 2 & 4(4))

Interim Moderator appointed 
(sec 6)

VPC appoint Advisory Cttee of 
three persons (sec 13)

See Flowchartfor 'Decisions made by VPC'

YesNo

Deny Request 
and inform 

minister

VPC determinewhether 
permission to call be granted

See Flowchart for 'Permission to Call'Decision to release approved

InformFAPLTof decision and of appointment of 
Interim Moderator

Kirk Session make up Electoral
Register of congregation See Flowchart for 'Electoral Register'

Advisory Committee meet Kirk 
Session (sec 13(2)(a))

See Flowchart for 'Departing from Traditional View'

Kirk Session decide whether or not to accept 
applications from ministers in civil partnerships 

or same sex marriage

Kirk Session devise and agree Parish Profile in 
accordance with sec 12

Vacancy Process, Act 8, 2003

Kirk Session send profile to Presbytery Clerk

If profile approved, Clerk informs FAPLT & vacancy 
can appear on central vacancy list

Manse to be inspected by Presbytery Proeprty
Committee & work agreed upon (sec 11)

Profile checked by VPC & Resourcing Mission 
Committee for accuracy. 
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Nominating Committee appointed

Vacancy Process (page 2)

See Flowchart for 'Appointment of Nominating 
Committee'

Advisory Committee meetNominating 
Committee (sec 13(2)(b))

Nominating Committee advertise and search 

Nominating Committee continue to advertise 
and search for new minister

Have two years passed from date when 
intimation was given of agreement to grant 

Sole Nominee selected
Ensure Nominee has seen all buildings,met with 

staff of charge or wider ministry team, and received 
documents specified in sec 21(1)

Ensure Clerk to Nominating Committee secured 
written consent of nominee to intimate name and 

acknowledgementof receipt of documents 
specified in sec 21(1)?

Ensure  NominatingCttee has reported steps taken 
to Advisory Ctteeand received any necessary advice 

(sec 13(3))

Interim Moderator calls a Kirk Session Meeting

Identity of nominee intimated to Session and 
Presbytery Clerk

Interim Moderator secures evidence of nominees 
eligibility for election (secs 6(3), 18 & 21(3))

Interim Moderator makes arrangements for 
nominee to preach normally within four Sundays

Interim Moderator ensures TWO 
Sundays intimation is made in terms 

of Schedule H

Nominee Preaches 

Ballot held in terms of sec 24

Congregational Meeting(s)held (sec 
23)

Declaration of Ballot intimated
(Schedule J)

Call available for no less than 8 days.
Intimation made on TWO Sundays 

Documents Transferred to Presbytery 
Clerk (Sec 29)

VPC meetto sustain call. See 
Flowchart for 'Sustaining the Call'

See Flowchart for 'Failure to 
Nominate'

Yes

No

Continue search
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Have four individual members of congregation 
concerned or Presbytery written to request 

consideration by Presbytery? (sec 2)

Does Moderatorfeel it 
necessary to call special 

purpose meeting of 
Presbytery?

YesNo

Yes No

Set meetingdate with 
at least one Sunday's 
notice, call Presbytery 
and issue schedule B

Add item to agenda 
for next Presbytery  
meeting and issue 

Schedule B

Discussion and
decision made at 
specific purpose 

meeting of Presbytery

Discussion and
decision made at 
ordinary meeting

Clerk informs parties of decision which is 
subject to appeal or dissent and complaint

Decision finalised 
seven days after 

schedule A read to 
congregation

Issue Schedule A to inform congregation & members 
of Presbytery of proposed decision

(sec 2 & 4(4))

Decision noted in 
next Presbytery 

minutes

Decisions made by the Vacancy 
Procedure Committee (Sec 1(5) &2)

Clerk Issues Extract Minutes to relevant parties.

Presbytery Clerk sists 
process or permission 
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Doescongregation have any 
shortfalls in contributions to 

central funds? (sec 9)

Yes No

Are 
shortfalls 
justified?

Permissionto call 
withheld until 

addressed in terms of 
sec 9 (2)

Permission to Call (Sec 8, 9, 10)

YesNo

Does VPC believe the 
Vacancy Schedule will 
not be approved by 

FAPLT?

Vacancy Schedule issued to Interim Moderator, 
from Ministries Council  following notification 

of vacancy by Clerk

Yes No

Refer question of 
Permission to Call to 

Presbytery

Does VPC believe work will 
be instructedon Manse 
that warrants a delay in 

granting of permission to 
call?

Yes No

Does VPC believe 
Presbytery may wish to 

delay or refuse granting of 
permission to call for any 

reason?

Yes No

VPC agree to grant 
permission to call

Issue Schedule A to inform 
congregation & membersof 

Presbytery(sec 2 & 4(4))

VPC determine number 
for nominating cttee (sec 

15(4))

See Flowchartfor 'Decisions 
made by VPC'

Clerk cites congregation
to next Presbytery 

meeting

Presbyterydecide whether 
permission to call is granted

Do Presbytery grant 
Permission to call?

YesNo

Presbytery agree to suspend 
appropriate section(s)of 

Presbytery MissionPlan in 
terms of Act 8, 2021 and sist 

Presbytery follow Act 8, 2003 to 
reach agreed outcomes before 
reconsidering Permission to Call 
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Electoral Register (Sec 14)

Kirk Session read Schedule C on TWO Sundays and make 
arrangements to collect requests for inclusion

Not later than 14 days after first reading Schedule C, Kirk 
Session meet to prepare Electoral Register in terms of sec 

14(2) and set date for meeting to approve Register

Kirk Session read Schedule E on ONE Sunday and make 
register available for inspection

Kirk Session meet to approve Electoral Register in terms of 
sec 14(3). Register shall be signed & attested

Two copies of attested and signed register delivered to 
Presbytery Clerk for attestation by Presbytery

Kirk Session wish to add new communicants to Electoral 
Register

Have at least six month elapsed since Kirk Session attested 
Electoral Register?

Yes No

Has the name of a nominee been 
reported to the Kirk Session?

Yes No

No additions can be 
made. New members 

can sign paper of 
concurrence when 
nomineepreaches

Kirk Session can revise 
Electoral Register by 
following sec 14(6)
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Departing from Traditional View
Act 1, 2015 (as amended)

Kirk Session meet Advisory Committee

Intimation of  votemade on TWO Sundays

Majority vote (secret ballot) in favour to 
depart from traditional view

Kirk Session have agreed 
to NOT ACCEPT  

applications from 
ministers in Civil 

Partnershipsor Same Sex 
Marriage

Kirk Session have agreed to 
ACCEPT applications from 

ministers in Civil 
Partnershipsor Same Sex 

Marriage

Kirk Session send extract 
minute to Presbytery Clerk 

within seven days

Yes No

Interim Moderator ascertains whether Kirk Session 
wish to follow the procedures to depart from 

traditional view (Act 8, 2003 sec 7(3)).
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Appointment of Nominating Committee (Sec 15)

Kirk Session set date for congregational meeting and set 
date and time for first meeting on Nominating Cttee

At Congregational Meeting nominations sought

Kirk Session read Schedule G on TWO Sundays and intimate 
date and time of first meeting of Nominating Cttee

Yes No

Voting takes places in 
form previously agreed 

by Kirk Session to 
choose correct number 

of individuals

Are there more nominations than places on committee 
already set by VPC?

Kirk Session decide on voting process (standing or written 
ballot) (sec 15(e))

Interim Moderator
declares names that 

form constituted 
Nominating Cttee

YesNo

Is there a tie for the final 
place?

Further vote takes
place between 

Interim Moderator announces 
names of those elected to serve

Interim Moderatorcalls and 
presides at first meeting of 

Nominating Committee

Nominating Committee appoint Convener and Clerk

Has a congregational 
meeting to appoint 

members to the Nominating 
Committee been held in 

every congregation in the 
charge?

Yes No

Nominating Committee meet Advisory Committee before it 
takes any steps to fill vacancy
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Implementation Flowcharts for Vacancy Process in The Church of Scotland
(Note: These are only a guide should be read alongside the Acts of the General Assembly, in particular Act 8, 2003 (as amended)

Sustaining the Call (Sec 30)

VPC called to meet to sustain the call

Documents laid before VPC (sec 29)

Does VPC sustain the call?

NoYes

Does Presbytery grant 
more timefor call to 
be sustained (sec 26)

No

Yes

If Presbytery does not grant 
more time then it proceeds in 

one of the following ways:

Grant extension of time (sec 
28(1)) (see 'Failure to nominate'

Flowchart)

Instruct fresh nominating
committee be appointed at 

grant new time-scale (sec 28(2)) 
(see' Failure to Nominate' 

Flowchart)

Instruct an appointment to be 
made (sec 28(3)) (see' Failure to 

Nominate' Flowchart)

DoesVPC have certified extract from Register of 
Ministries indicating Category O registration & PVG 

NoYes
Obtain certified 
extract prior to 

sustaining the call

VPC determine 
arrangements for 

induction

Minister elect seeks 
release from 
Presbytery

Moderator calls a pro 
re nata meeting for 

the induction

Issue Schedule A to inform 
congregation & membersof 

Presbytery(sec 2 & 4(4))

See Flowchart for 'Decisions 
made by VPC'

Issue Schedule A to inform 
congregation & membersof 

Presbytery(sec 2 & 4(4))

See Flowchart for 
'Decisions made 

by VPC'

At induction Clerk issues 
approved Vacancy Schedule  

and call to Minister

After induction Clerkensures all 
documents, intimations and voting slips 

Clerk issues Schedule O to be 
read on TWO Sundays

Has agreed work in manse been 
completed and is manse ready 

for habitationYes

No

Instruct congregation
to carry out work prior 

to sustaining call

Issue Extract Minute of 
Induction to congregations, 

releasing Presbytery & FAPLT
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Failure to Nominate (Sec 28)

Have two years passed from date when intimation was given of 
agreement to grant leave to call, or has extension lapsed?

No Yes

Permission to call 
remains

Presbytery Review 
Matter

Does the Presbytery wish to review the 
relevantaspects of the Presbytery Plan?

No Yes

Review Mission Plan 
under Act 8, 2021

Presbytery is satisfied that a 
minister should be appointed, so 
proceed in one of the following 

Grant an extension (normally for 
one year)

Recommend the Kirk Session 
revise the Profile

If no appointment made at end 
of extension proceed again in 
terms of this section (sec 28). 

Further extensions can be 
granted.

Instruct a fresh nominating 
committee to be elected.

Grant permission for a further 
two year time limit

If no appointment made at end 
of new two year proceed again 
in terms of this section (sec 28). 

Further extensions can be 
granted.

Follow process from point of 
election of Nominating Cttee

Take steps to make an 
appointment in terms of sec 28(c)

Issue Schedule A to inform 
congregation & membersof 

Presbytery(sec 2 & 4(4))

See Flowchart for 'Decisions 
made by VPC'

Recommend the Kirk Session 
revise the Profile
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